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Bulldog Ford Crisis
The case of Bulldog Ford presented is one that concerns both leadership and the management of human resources. Bulldog Ford, under the leadership of Woof Barker, is dealing with both ethical and legal issues. The ethical issues were committed by the employees while the legal issues were committed by the poor leadership of the organization. The failure of Woof Barker to provide effective leadership, direction, and motivation to his employees contributed to these challenges. Apart from this, Barker also failed to implement a human resource management strategy after he realized that he was inexperienced for the job. I believe that Bulldog Ford will survive if Barker adopts a transformational leadership style, and develops and implements a human resource management policy. 
The first and main challenge that caused this problem was the lack of leadership at Bulldog Ford after the death of its founder. Initially, Barker’s father had not been worried about the business as he was sure that his son would take over when he retired. His son had worked in the company for many years and had the required experience for the job. However, he did not have a succession plan in place for the other generations of children like Barker, who could take over the job. This is a factor that is ignored by many family businesses. Therefore, in this situation, I do not blame Braker for lacking interest in the job. The lack of interest made him seek another career path. 
The second issue that could have led to this problem is the failure of Barker to set organizational objectives and targets. Barker was supposed to implement his plan for running the company after he had taken over. He should have done an internal and external analysis of the company to determine the stability of the company.  Internal analysis tools such as function analysis, SWOT (strengths, weaknesses, opportunities, threats), Porter’s value chain, and product lifecycle analysis can provide more information regarding the organizations’ competencies, resources, and sources of competitive advantage among others. Internal analysis helps in identifying the strengths and weaknesses of an organization. For example, by identifying its weaknesses, Barker would have developed a strategy for countering the effects of the economic decline.  The utilization of external analysis tools such as Porter’s five forces and PESTLE (political, economic, social, technological, legal, and environmental) could have provided more information about the wider industry environment. For example, Barker would have understood that sales alone were not enough to generate revenues. 
The other challenge that could have led to this problem was the lack of human resource planning. To achieve organizational objectives, leaders such as Barker must ensure that they plan to get the best out of the employees. Human resource planning does not only ensure that employees are matched with their job roles, but that the employees are not few or excess in number. The move to focus on the service and parts department was not accompanied by the restructuring of the roles of employees. Apart from this, Barker fired employees without proper hiring and firing strategy. Coupled with human resource planning is the importance of employee motivation. Motivation comes in different ways including recognition, benefits, wages, and promotions among others. Barker failed to acknowledge the efforts of his employees. As a result of this, they lacked trust, a sense of belonging, and the enthusiasm to achieve the set goals. 
Different reasons can explain why the employees of Bulldog Ford behaved unethically. The pressure to succeed is one reason that explains why employees behaved unethically. Pressure results from the setting of unrealistic expectations. Barker set many unrealistic expectations for his employees. The goals that he set for his service advisors were difficult to achieve. Apart from this, he conducted a technician productivity review after only one month. Due to the fear of being fired, employees felt that they had to cut through corners. Employees had to make unethical decisions to keep their jobs. The employees might have been afraid of speaking about the challenges they were facing. This resulted from the way Barker was handling them. For example, he indicated that he would fire the advisor with low sales. He failed to consider the opinions of the advisor regarding this issue. This fear might have also prevented the service manager from reporting unethical behavior among employees. 
Barker had also set a bad example as a leader. He opted to fire employees that were not achieving his targets as opposed to helping them do their best. He failed to recognize the importance of paying them their deserved wages. As a result of this, employees had to find other ways of compensating for the lack of leadership involvement. Barker might have also failed to train employees on how they would meet their targets or manage ethical dilemmas. 
The integration of transformational leadership would be an effective solution for dealing with this problem. This problem originated from the leadership of Barker. Considering that the organization was changing, transformational leadership would ensure that Barker uses his vision to implement change by inspiring his employees to achieve their best. Transformational leadership is not only about improving people, but also recognizing their needs and fulfilling them. In the case of Bulldog Ford, Barker failed to identify the needs of employees. He implemented the change without consulting them or determining their ability to adapt to it. Through idealized influence, Barker can act as a role model to the employees. He can make decisions that build trust and respect among employees. For example, he can set standard working hours that are favorable to all the employees. Through inspirational motivation, Barker can motivate his employees to be committed to his vision. However, he must first create the vision. With a vision, Bulldog Ford can achieve its revenue growth objectives. Through intellectual stimulation, Baker can encourage critical and creative thinking among employees. For example, he can brainstorm with employees on how to improve sales. Through individual consideration, Barker can understand the needs of employees. He can prevent them from making unethical decisions. 
[bookmark: _GoBack]The other way in which this problem can be solved is by creating and implementing a human resource management policy. This policy can provide procedures and guidelines that leaders can use in managing their staff. Bulldog Ford did not have a human resource management policy. As a result of this, employees did not know the legal ramifications of their actions or their responsibilities in the organization. A human resource management policy outlines what employees are expected to do and avoid. Most importantly is that this policy is aligned with the employment laws of the government. This policy can cover important areas such as employment procedure, training and development, compensation, and working conditions among others. Employees can be held liable for failing to adhere to this policy. The implementation of these measures will ensure the survival of the company now and in the future. 


